
Unit Program Planning
To deliver the promise of Scouting, your unit needs a great
program. And to deliver a great program, your unit must Be
Prepared with a plan. With many units returning to in-person
meetings and activities, it is a good time to review upcoming
program plans and to plan for the upcoming year.

Your  unit’s  annual  program  plan  also
helps with:

Developing the unit budget
Setting goals for popcorn sales
Recruiting  youth  –  Families  like  to  see  what  fun
activities they can expect
Recruiting help – When you know what events are coming
up on your unit calendar, you have more opportunity to
ask parents to help out with specific tasks

Program Planning Resources
Cub Scout Pack Meeting Plans

Pack Committee Resources

Scouts BSA Unit Program Planning Tools

Venturing Annual Program Planning

Sea Scouts Program Toolbox

Exploring Program Planning Meeting Guide

Exploring Activity Library

https://www.mayflowerbsa.org/unit-program-planning/
https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/
https://www.scouting.org/programs/cub-scouts/pack-committee-resources/
https://www.scouting.org/programs/scouts-bsa/troop-resources/program-planning-tools/
https://www.scouting.org/programs/venturing/crew-resources/annual-program-planning/
https://seascout.org/program-toolbox/
https://filestore.scouting.org/filestore/NationalMeeting/2015/resources/spark_exploring/Exploring%20Program%20Planning%20Agenda.pdf
https://mayflowerbsa.org/Exploring Activity Library

