Membership Resources

The Mayflower Council wants to help you grow your unit. We
want to be able to offer every youth in our community an
opportunity to join an organization that prepares youth to
become responsible, participating citizens and leaders that
are guided by the Scout Oath and Law.

Unit growth is a very important part of a unit’s health! Units
with strong recruitment activities and well planned joining
nights will have much more success throughout the rest of the
year. The Mayflower Council realizes this and has put together
some tools and materials that we hope you will use to increase
parent participation as well as grow your unit’s membership. A
great way to get new parents and youth engaged in Scouting 1is
by letting your community know about the fun, exciting things
that your unit 1is doing.

Below you will find both new and time-tested tools that
Mayflower Council has put together to help your unit with
their Spring and Fall recruitment drives. Please keep this
page in mind when you start planning your recruitment drive.

Quick Links


https://www.mayflowerbsa.org/resources/unit-management/membership-resources/
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Our Program
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Lion Scout Information

Cub Scouts Information

Scouts BSA Information


https://www.scouting.org/programs/cub-scouts/
https://www.scouting.org/programs/cub-scouts/
https://www.scouting.org/programs/scouts-bsa/

Recruiting
Materials



http://venturing.org/
http://exploring.org/

Cub Scout Packs

= Joining Night Playbook

= Table Rotation Display Layout

 Table Rotation Display Center Panels

 Table Rotation Display Side Panels

» Welcome to Cub Scouts One-Pager

 Parent’s Guide to Cub Scouting 2023 — 2024

= Joining Night Sign In Sheet

= Cub Scout Directional Signs

= Cub Scout Wear Face Covering Sign

= Cub Scout Use Hand Sanitizer Sign

 Parent Orientation Meeting Agenda

 Parent Orientation Meeting Script

 New Family Welcome Email

» Returning Family Welcome Back Email

» Leader Recruitment Tool — Take a Moment to Consider
» Leader Recruitment Tool — The Yard Stick

= School Principal Email

= School Support Opportunities for Joining Night
= Cub Scout Coloring Pages

Scouts BSA Troops

= How to Welcome Girls into Scouts BSA
= Scouts BSA Quick Start Guide
= Scouts BSA Social Calendar


https://www.mayflowerbsa.org/wp-content/uploads/Joining-Night-Playbook-2019.pdf
https://www.mayflowerbsa.org/wp-content/uploads/2023-Table-Rotation-Displays-Mini-Panels.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Table-Rotation-Displays-Center-Panels.pdf
https://www.mayflowerbsa.org/wp-content/uploads/2023-Table-Rotation-Displays-Side-Panels.pdf
https://www.mayflowerbsa.org/wp-content/uploads/07.12.21-On-boarding-Editable-Flyer_Final.pdf
https://www.mayflowerbsa.org/wp-content/uploads/BS-MFC-Guide-0723-Interactive.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Joining-Night-Sign-In-Sheet-2019.pdf
https://www.mayflowerbsa.org/wp-content/uploads/CSMI-Directional-Arrow-Set.pdf
https://www.mayflowerbsa.org/wp-content/uploads/CSMI-Face-Covering-Required.pdf
https://www.mayflowerbsa.org/wp-content/uploads/CSMI-Use-Hand-Sanitizer.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Sample-Parent-Orientation-Meeting-Agenda.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Sample-Script-for-the-Parent-Orientation-Meeting.pdf
https://www.mayflowerbsa.org/wp-content/uploads/New-Family-Welcome-Email.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Returning-Family-Welcome-Back-Email.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Take-a-Moment-to-Consider.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Leader-Recruitment-Tool-The-Yardstick-Story.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Sample-Email-to-be-Sent-to-School-Principal.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Methods-for-Distributing-Invitations-to-Join-Cub-Scouts.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Join-Cub-Scouts-Coloring-Pages.pdf
https://blog.scoutingmagazine.org/2018/12/05/scouts-bsa-brand-guidance/
https://www.mayflowerbsa.org/wp-content/uploads/Scouts-BSA-Quick-Start-Guide.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Scouts-BSA-Social-Calendar.pdf

Venturing Crews

 Venturing Recruitment Training
= Venturing Activity Interest Survey

Recruitment Event Geofence Request

2024
Recruiting
Initiatives

Recruitment Kick-Off 2024
2024 Recruitment Presentation
Bring a Buddy Bowling Leader’s Guide



https://www.mayflowerbsa.org/wp-content/uploads/12-Venturing-Recruitment.pdf
http://www.mayflowerbsa.org/wp-content/uploads/Venturing-Activity-Interest-Survey.pdf
https://forms.gle/6nGxe8rhrfMV5KFx9
https://youtu.be/KFnb1P4-whM
https://www.mayflowerbsa.org/wp-content/uploads/2024-Recruitment-Presentation.pdf
https://docs.google.com/document/d/1rtcEiDviEcwymZVW6MjKfHNxdYY_BGy8QRu5pzQc7LE/export?format=pdf&attachment=false
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Support
Materials

Support Documents

I Want to Start A New Pack, Troop or Crew

» Adult Leader Application

» Adult Leader CORI

 Additional Disclosures & Background Check Authorization
Digital Signature Form

 Youth Member Application

 What is a Unit Key 37

 Important Changes to Membership Card and Charter
Certificate Printing

» Changing Functional Roles on My.Scouting

 Transfer Between Councils on My.Scouting

 Transfer & Multiple on My.Scouting

 How to Run A Dropped Youth Report on My.Scouting

 Youth & Adult Membership Fees As of August 1, 2024

 Mayflower Council Activity Fee Waiver Application

Be A Scout Pins / Online Applications

 Be A Scout FAQs

 Instructions to Update BeAScout Pins
* Online Registration Unit Guidebook
 Online Registration Website


https://www.mayflowerbsa.org/creating-a-scouting-unit/
https://filestore.scouting.org/filestore/pdf/524-501.pdf
https://www.mayflowerbsa.org/resources/cori-policy/
https://mayflowerbsa.eversign.com/embedded/42374f0ec049489386e4f7f527d499e2
https://mayflowerbsa.eversign.com/embedded/42374f0ec049489386e4f7f527d499e2
https://filestore.scouting.org/filestore/pdf/524-406.pdf
https://www.mayflowerbsa.org/what-is-a-unit-key-3/
https://www.mayflowerbsa.org/membership-card-charter-certificate-printing/
https://www.mayflowerbsa.org/membership-card-charter-certificate-printing/
https://www.mayflowerbsa.org/changing-my-scouting-functional-roles/
https://www.mayflowerbsa.org/31613-2/
https://www.mayflowerbsa.org/transfer-multiple-now-done-on-my-scouting/
https://www.mayflowerbsa.org/wp-content/uploads/How-to-run-a-dropped-youth-report-.pdf
https://www.mayflowerbsa.org/wp-content/uploads/NewFeesInfographicAugust2024Mayflower.pdf
https://www.mayflowerbsa.org/activityfeewaiver
http://www.mayflowerbsa.org/wp-content/uploads/BeAScout-FAQs.pdf
http://www.mayflowerbsa.org/wp-content/uploads/Instructions-to-Update-BeAScout-Pins.pdf
http://www.mayflowerbsa.org/wp-content/uploads/Online-Registration-Unit-Guidebook.pdf
http://www.scouting.org/onlineregistration.aspx

 Unit Online Registration Checklist
 Online Youth Registration Frequently Asked Questions

Unit Marketing Support

 Unit PR 101

» Google My Scouting Unit

 Action Steps to Grow Your Unit
 Recruitment Event Geofence Request

Unit Success
Workshops

What’s In Your (Digital) Wallet

Starting A Unit Facebook Page

Posting Proverbs

Invitation Manager Training

Understanding Dues and Fees with Online Applications
Application Manager Training

Fall Recruiting Kick-Off 2022

Closing the Scout Sale

Volunteer Recruiting

Fall Recruitment for Crews, Ships & Posts
Webelos to Scout Transition

Succession Planning

Scouts BSA to Venturing

Online Adult Applications

Spring Recruiting Kick-Off

Invitation Manager Best Practices
Understanding the New BSA Barriers to Abuse


http://www.mayflowerbsa.org/wp-content/uploads/Unit-Online-Registration-Checklist.pdf
https://docs.google.com/document/d/1FAEDnkqBAASh6WmsM_ra9I2b7bzt2E2BUo-QN31EZSw/preview
https://www.mayflowerbsa.org/wp-content/uploads/Mayflower-Council-Unit-PR-101.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Google-My-Business-Scouting-How-To-Guide.pdf
https://docs.google.com/document/d/1KtxwKQti0_MVBe9bet1nS6xJHWE7Ra-e8Zox5g39RAg/export?format=pdf&attachment=false
https://forms.gle/6nGxe8rhrfMV5KFx9
https://youtu.be/yvrzerpbHfI
https://youtu.be/YnB5XuyUq44
https://youtu.be/_Lug51lRRXg
https://youtu.be/MxkNLAINrZk
https://youtu.be/pVqUHb4G9xQ
https://youtu.be/jaTQcCXRGOE
https://youtu.be/URslDBbr7ng
https://youtu.be/oVx4niDKgfw
https://youtu.be/MH9y-ByOIpY
https://youtu.be/T_lpNT4wzCs
https://youtu.be/eMP5sN-pdAI
https://youtu.be/Q7dgzRCqYro
https://youtu.be/_NZbgGhoLDA
https://youtu.be/1MLtFwP_CKc
https://youtu.be/SbDoSlRrWCs
https://youtu.be/Mtcibdbz2jI
https://youtu.be/KAN4PWiE6-g

Fall Recruitment Kickoff 2023
Membership Fee Update as of 8.1.2023
Marketing for Scouting Units
Recruitment Kick-Off 2024

Cub Scout Program Updates 2024

Around the
Campfire
Podcast

Mayflower Council’s “Around The Campfire” Podcast, a show
designed specifically for unit leaders and volunteers. Hosted
by Rob DiFazio, an Eagle Scout from East Bridgewater serving
on the Membership & Unit Service Team. Each episode will be

packed with useful information. Don’t miss out on this
informative podcast!


https://youtu.be/HcglEfNbm2M
https://youtu.be/6tdivsrgic0
https://youtu.be/AJUtSXDU3a4
https://youtu.be/KFnb1P4-whM
https://youtu.be/bnXlYyvau9Q
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JOHN
BISHOP

Brand

Scouting @@,?America.

Mayflower Council

Y Favorite
y color Blue
drink Diet Coke

freat Ramen

hobby World War 1l Histary

w food Chicken Soup
animal Cat

place Disney's Hollywood Studios &

Camp Resolute
music Audien to Fleeiwood Mac to BBVD

Council Dutles

*l am the "soclal media guy' and Iry o write stories as
often as possible for the website. Within those capacities,
| am invalved in many, many facets of the arganization's
efforis. | really enjoy taking photos at evenis and posting
smiling shots of Scouts, Scouters, and families.”

Ambassador

#MeetTheTeam

Meet the Team: John Bishop

November 11th, 2024|

For our latest #meettheteammonday on Mayflower Council’s

social media, we sat down with John Bishop,

Council's Brand Ambassador...

Mayflower


https://www.mayflowerbsa.org/meet-the-team-john-bishop/
https://www.mayflowerbsa.org/meet-the-team-john-bishop/

STAY INFORMED
ATTEND ROUNDTABLE

HOSTED BY

,q/\,.\ CRANBERRY HARBORS DISTRICT

w MAYFLOWER COUNCIL

SEND A REPRESENTATIVE FROM YOUR PACK, TROOP, CREW OR SHIP TO STAY INFORMED
ON UPCOMING EVENTS, PROGRAM UPDATES AND TRAINING COURSES

Cranberry Harbors District Nov. 2024 Roundtable
November 11th, 2024|

Thanks to all who participated in our November Roundtable on
11/6, and thanks to Sean Kisler for his excellent
demonstration "Hiking and Backpacking: keeping your load
light". Due to participant interest, Sean's presentation was
extended [...]
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https://www.mayflowerbsa.org/cranberry-harbors-district-nov-2024-roundtable/
https://www.mayflowerbsa.org/cranberry-harbors-district-nov-2024-roundtable/
https://www.mayflowerbsa.org/2024-distinguished-citizens-award-dinner/

2024 Distinguished Citizens Award Dinner
November 6th, 2024|

Distinguished Citizen Awards Dinner Wednesday, December 4,
2024 Hotel 1620 180 Water Street, Plymouth, MA 02360 Reception
6:00 pm - Dinner & Program 7:00 pm 2024 Honorees Distinguished
Citizen Award Recipients [...]

Favarite

» color Blue

a\/ Y drink Tea

treal lce cream
hobby "Walking on the beach...”

food Mexican
W animal Cat

place The baach

musgic Country
Council Duties

Jen is part of the Mayllower Council Membership &
Unit Service tpami

= Manages Application and Invitation Manager

+ Oversess requests for merit badge counsslors

= Processes CORI| background check,

s Mitigatles expiring YPT trainin g with Mayflower
valuntears

X Vit 5= e
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Meet the Team: Jen Piazza
November 4th, 2024|
For our latest #meettheteammonday on Mayflower Council's

social media, we sat down with Jen Piazza, Mayflower Council
Membership Programs Specialist!


https://www.mayflowerbsa.org/2024-distinguished-citizens-award-dinner/
https://www.mayflowerbsa.org/meet-the-team-jen-piazza/
https://www.mayflowerbsa.org/meet-the-team-jen-piazza/

Scouting%“America

Mayflower Council

Favarite

color Red

drink Diet Dr. Pepper
freaf DO Reese's Blizzard
hobby Camping & cooking
food Pizza

animal Brady (my dog)
place Maine Seacoast
musgic Country/9l's

Kby
o

Council Duties

“I am a Senior Membership and Unit Service Executive
and Membership Growlh Caplain. | work with my Leam
to develop council membership strategies o help our
unils grow their membership and remain strong for the
communities we sarve. | also identify epportunities for
individual units o ensure they have the resources lo
have a strong presence al local communily evenls in
Aheir towns. In addition, | also am ihe Siall Advisor for
the Venturing Officer's Association.”

#MeetTheTeam

Meet the Team: Rob Difazio

October 27th, 2024|

ROB
DIFAZIO

Senior Membership and Unit
Service Executive and
Membership Growth Captain

For our fifth #meettheteammonday on Mayflower Council’s social

media,

we sat down with Rob Difazio,

Mayflower Council

Membership & Community Partnerships Executive,


https://www.mayflowerbsa.org/meet-the-team-rob-difazio/
https://www.mayflowerbsa.org/meet-the-team-rob-difazio/

Scouting America

Mayflower Council

Favaorite
color "Red, white & blue...”

drink Tonic water with lime

’ freal Pumpkin pie
y habby Camping
food Steak

animal Dog

place The White Mountains
& Montana

music Country/90's

Council Duties

Sarah Is part of the Mayflewer Council growth
feam and works with existing unils be recruit youlh
in their communities... Aftends community events
io share the Scouling program and support packs
and troops... Helps creale programs lo assist
leaders and volunteers in growing their towns’
Scouling programs.

Membership & Communit
#M eetTh e Team Partnerships Executive .

Meet the Team: Sarah Leach
October 21st, 2024|

For our fourth #meettheteammonday on Mayflower Council’s
social media, we sat down with Sarah Leach, Mayflower Council
Membership & Community Partnerships Executive,

Load More Posts


https://www.mayflowerbsa.org/meet-the-team-sarah-leach/
https://www.mayflowerbsa.org/meet-the-team-sarah-leach/

