Headwaters December
Roundtable Handouts

If your Unit was not able to attend our December 6th
Roundtable, do not worry. We are making all the event flyers,
training newsletters and other information available!

Click here for PDF of all December Roundtable Handouts

Check the PDF for Nomination Forms for the District Award of
Merit and other District Awards! All of these are due by
February 8th 2019.

Our December Roundtable featured:

 Upcoming Klondike Derby in February

» Summer Camp Opportunities for Packs and
Troops

 Breakout sessions for Packs to discuss what
makes a good Blue and Gold Dinner and Troops
to learn about opportunities for Youth
Leadership Training

» District leadership and Commissioners remind
everyone to reach out if you have any
rechartering questions or paperwork to turn
in. To get in touch email:
Headwaters@mayflowerbsa.org

»Qur Chapter of the Order of the Arrow,
Taunkacoo Chapter, held their Chapter
meeting

Questions, comments, or ideas for the District’s leadership?
Send an Email to: Headwaters@mayflowerbsa.org
Our next District Roundtable will be:

January 3rd at 7:00 pm at Milford High School, 31 W Fountain


https://www.mayflowerbsa.org/headwaters-december-roundtable-handouts/
https://www.mayflowerbsa.org/headwaters-december-roundtable-handouts/
https://www.mayflowerbsa.org/wp-content/uploads/December-handouts.pdf
https://www.mayflowerbsa.org/event/headwaters-district-roundtable-2-2018-12-06/2019-01-03/

St
Milford, MA 01757

Headwaters November
Roundtable Handouts

If your Unit was not able to attend our November 1st
Roundtable, don’t worry. We are making all the event flyers,
training newsletters and other information available!

Click here for PDF of all November Roundtable Handouts
Our November Roundtable featured:

= Qur Council Key Three came by for a fire-side chat with
our District leaders. We all discussed the Council
Executive Board’s goals for the future and what matters,
concerns and questions are facing our Pack and Troop
leaders right now.
= A presentation was made about the Rechartering Process!
= What can your Unit be doing right now to start?
Check your youth roster and registered adult
positions and training
= Get your questions answered and get started at our
Council Recharter Webpage
» Two recharter workshop and turn-in days have been
scheduled
 November 27th
» December 5th

If you need to get in contact with your District Leadership,
email us at Headwaters@mayflowerbsa.org

Our next District Roundtable will be:


https://www.mayflowerbsa.org/headwaters-november-roundtable-handouts/
https://www.mayflowerbsa.org/headwaters-november-roundtable-handouts/
https://www.mayflowerbsa.org/wp-content/uploads/All-Nov-Handouts-HWD.pdf
https://www.mayflowerbsa.org/recharter
https://www.mayflowerbsa.org/event/headwaters-charter-workshop-turn-in/
https://www.mayflowerbsa.org/event/headwaters-charter-workshop-turn-in-2/
https://www.mayflowerbsa.org/event/headwaters-district-roundtable-2-2018-12-06/2018-12-06/

December 6th at 7:00 pm at Milford High School, 31 W Fountain
St
Milford, MA 01757

Scouts BSA Marketing Assets
Are Available Now

Scouts BSA tools and assets are available to help you create
awareness and interest among youth and adults.

How to Offer Families a
Second Chance to Joiln

There are a variety of ways to help families join who may have
missed the sign-up night. Here are a few strategies.

How This Webelos Den Leader
Is Welcoming Girls

“I'm back at it and loving every minute of it,” she says.


https://scouting.webdamdb.com/bp/#/folder/4599099/#new_tab
https://scouting.webdamdb.com/bp/#/folder/4599099/#new_tab
https://scoutingwire.org/how-to-offer-families-a-second-chance-to-join#new_tab
https://scoutingwire.org/how-to-offer-families-a-second-chance-to-join#new_tab
https://scoutingmagazine.org/2018/08/this-webelos-den-leader-is-welcoming-girls-to-her-pack#new_tab
https://scoutingmagazine.org/2018/08/this-webelos-den-leader-is-welcoming-girls-to-her-pack#new_tab

Who Gets Scouting Magazine?

When Scouting — back then more newsletter than actual magazine
— sent out its first issue in 1913, readers were told that
they’'d receive the publication at no additional cost.

This essential resource for BSA news, inspiration and
ideas, Scouting wrote, would be included in a volunteer’s
registration fee. But there was a caveat: the offer was only
“for the time being.”

Update BeAScout Pins to
Reflect Status

Updating unit pins on BeAScout is an important step in helping
prospective Scouts and their families get in touch with units
in your council.

BeAScout is open for units to indicate boy-only (default),
family pack, or girl-only AND the date that they will begin
accepting female applications.

1. Log in to your My.Scouting account; select Menu at the
top left

. From the drop-down menu, select your unit

. Select Organization Manager

. Select the Settings tab

. Scroll to Family Scouting

. If remaining boy-only, do nothing (this is the default

O Ul A W N


https://blog.scoutingmagazine.org/2018/10/22/who-gets-scouting-magazine/#new_tab
https://www.mayflowerbsa.org/update-beascout-pins-to-reflect-status/
https://www.mayflowerbsa.org/update-beascout-pins-to-reflect-status/

setting); otherwise, select girls only or boys and girls
7. Enter the date that the unit will be welcoming girls.
8. Click Commit

For a pdf with instructions, click here.

Canton Scout Shop Closing
October 31st

Effective, Tuesday, October 31st, the Canton Scout Shop
(Trading Post) will no longer be open. New England Scout Shops
are located in Lancaster, Milton, Southborough, Woburn, and
Swansea and will be able to fulfill your advancement and other
Scouting supply needs. While the Scout Shop (Trading Post) is
closing, the Canton Service Center will remain
open Monday, Wednesday, and Friday; from 10:00 am — 2:00pm.
The Marlborough Service Center 1is also available
Monday thru Friday; from 8:30 am — 4:30 pm.

Youth Protection Training
Update

As of September 1, 2017, Youth Protection Training is required
for all adult leaders at the time of registration. Paper


https://www.mayflowerbsa.org/wp-content/uploads/bas_unit_pins.pdf
https://www.mayflowerbsa.org/canton-scout-shop-closing-october-31st/
https://www.mayflowerbsa.org/canton-scout-shop-closing-october-31st/
https://www.mayflowerbsa.org/unit-resources/new-england-scout-shops/
https://www.mayflowerbsa.org/unit-resources/new-england-scout-shops/
https://www.mayflowerbsa.org/youth-protection-training-update/
https://www.mayflowerbsa.org/youth-protection-training-update/

applications from new leaders must be accompanied by a Youth
Protection Training completion certificate, which must be
filed with the application.

Because completion of YPT is now required for all leaders at
the time of registration, unit leaders must obtain copies of
the completion certificates from the leaders who register
online before approving their application.

With the upcoming renewal cycle, the Internet Rechartering
system will be updated so that units cannot submit the
registration renewal of any adult who does not have current
YPT as of the effective date of the renewal. Completion of YPT
as part of the online registration system will be required in
a future update. Additionally, council registrars will no
longer be able to override the registration system to register
any leader whose Youth Protection Training is not current.

Effective for the 2018 BSA summer camp season, any adult
accompanying a Boy Scout troop to a residence camp or other
Scouting activity lasting 72 hours or more must be registered
as a leader, including completion of a CBC and YPT, even if
they are the parent of a youth on the trip.

Please Note: Although YPT is strongly encouraged for adults
attending any overnight activity, at this time, the
requirement applies only to individual adults staying three or
more nights at a resident camp.

2017 National Membership Fee


https://www.mayflowerbsa.org/2017-national-membership-fee-increase/

Increase

The mission of the Boy Scouts of America is to prepare young
people to make ethical and moral choices over their lifetimes
by instilling in them the values of the Scout Oath and Scout
Law.

To do this — while delivering the nation’s foremost youth
development program — the BSA must remain vigilant 1in
controlling costs. Although we have been successful in
reducing our expenditures in many areas, 1t has become
necessary to evaluate our annual membership fees.

Based on feedback from both volunteers and employees, the BSA
membership fee will increase to $33 for all registered youth
and adult leaders, effective December 1, 2017.

Membership fees support the services that are necessary to
provide Scouting to youth from 7 to 21 years of age. From
education to high-adventure experiences you can’t get anyplace
else, the BSA provides unique growth opportunities at a great
value.

Services include primary liability coverage for all volunteer
leaders and chartered organizations, ongoing advances 1in
technology, fundraising support, new program development and
membership recruiting strategies, and support materials. In
2016 alone, the BSA served 2.3 million youth members through
approximately 270 local councils across the United States and
its territories.

With the help of all of our volunteers and Scouting parents,
we will continue accomplishing incredible things for young
people and the communities we serve.

Questions and Answers:

1. Why are you increasing the membership fee? What is the


https://www.mayflowerbsa.org/2017-national-membership-fee-increase/

additional money from the fees going to be used for?

To deliver the Scouting program to our 2.3 million youth
members, it is occasionally necessary for the organization to
increase membership fees to offset rising costs. As a result,
the BSA is increasing our membership fee to $33 for all
registered Scouts and adult members effective December 1,
2017.

Membership fees support the services that are necessary to
provide Scouting programs to a growing number of youth.
Services 1include ongoing advances 1in technology, council
visits to assist in fundraising, program development and
membership campaigns, liability insurance costs, and
administrative costs. It is important that we continue to
maintain a strong financial position in the future to support
and grow Scouting.

2. What is directly contributing to the need for this
increase?

There are a variety of factors taken into consideration, all
of which have led to an increased cost of doing business.

3. When will the increase go into effect?

The membership fee change for all registered youth and adult
leaders will go into effect December 1, 2017. This change will
affect Cub Scout packs, Boy Scout troops, Venturing crews, Sea
Scout ships, and Exploring posts/clubs. However, it will NOT
apply to LDS-sponsored units, nor to those units with council-
paid memberships. Note: All November and December 2017
recharters will have to renew at this new rate (since November
recharter renewal actually spans from December 1, 2017, to
November 30, 2018).

4. Does the BSA increase membership fees often?



There have been 10 fee increases in the organization’s
history. Since 1969, the BSA has increased our fee, on
average, every five years. The last membership increase took
effect on January 1, 2014, and, prior to that, in 2010.

5. How much does it cost to be a Boy Scout?

All youth and adults who wish to become a member or leader of
the Boy Scouts of America must pay the annual membership fee.
Beyond that, families incur additional costs related to
uniforms and the activities of their individual units.

6. Will the fee for Cub Scouts, Exploring, and
Venturing/Sea Scouts increase as well?

Yes. This change will affect Cub Scout packs, Boy Scout
troops, Venturing crews, Sea Scout ships, and Exploring
posts/clubs. However, it will NOT apply to LDS-sponsored
units, nor to those units with council-paid memberships.

7. Who gets the membership fee?

Local councils collect — and forward to the National Council -
membership fees from each youth and adult who wishes to become
a member of the Boy Scouts of America.

8. How is the National Council funded?

The National Council is funded through membership and service
fees, investments, Boys’ Life magazine subscriptions, sales of
uniforms and equipment, fees from national high-adventure
bases, and contributions from individuals.

9. What does the National Council do for Scouting on the
local level?

The BSA’s National Council provides program materials and
support for approximately 270 local councils that administer
the Scouting program, with each covering a specific geographic
territory. The following are the key functions of the National



Council:

 Provide training to local council volunteers and staff

= Maintain a national training center at Philmont Scout
Ranch

 Develop and maintain four year-round national high-
adventure bases and execute national events (jamborees,
National Eagle Scout Association and Order of the Arrow
conferences, and National Council meetings)

» Continue our leadership role in protecting our youth by
providing youth protection resources, training, and
criminal background checks for all registered volunteers
and staff

 Provide local councils with program as well as tools for
camp and office planning and evaluation, extensive
financial counseling, planned giving and fundraising
information, and professional personnel support

» Coordinate a communications network through magazines
and literature (handbooks, merit badge pamphlets,
brochures, training materials, and professional
development training), including
providing Scouting magazine to all registered leaders

= Make available uniforms, equipment, and program supplies

= Maintain and develop new relationships with chartered
organizations that use the Scouting program (religious
institutions, civic organizations, labor wunions,
professional organizations, business, and industry)

= Serve in a leadership role with Scouting associations in
other countries as a member of the World Scout
Conference

= Set and maintain program standards (e.g., advancement,
health and safety, etc.) to ensure consistency of the
brand throughout councils across the country

10. With the increase in membership fees, is Scouting still
a good value?

The BSA has always taken into consideration the cost of



delivering the Scouting program and has worked to keep our
fees reasonable.

When you compare the BSA to other youth-serving organizations,
we provide unique growth opportunities at a great value. The
following are costs associated with other youth activities:

» Tackle football, $142: In Plano, Texas, second- through
sixth-graders who play tackle football pay $140 for a
three-month season. That fee doesn’t include equipment.

= Youth orchestra, $1,000: Members of the prestigious Los
Angeles Youth Orchestra pay $100 to audition, $1,000
annually (if accepted), and must buy their own
instruments.

= Select soccer, $400: In Cleveland, select youth soccer
players ages 15 to 18 pay $400 a season, plus $180 for
uniforms.

= Youth basketball, $525: In Queens, N.Y., boys ages 8 to
13 pay $525 a year, not including uniforms.

=4-H program, $25: Participants of the 4-H program in
College Station, Texas, pay $25 a year, not including
fees for individual activities.

From education to high-adventure, the Boy Scouts of America
provides unique growth opportunities at a great value and we
want all eligible youth to receive these benefits and
participate in Scouting



